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Notes of a meeting

Roger Lewis
Chairman, Cardiff Capital Region Board

Meeting with NW Cardiff Group : May 15 at 7:30pm in the OCR
Cardiff’s LDP and The Metro

Present:

a. Roger Lewis, Chairman, Cardiff Capital Region Board
b. Helen Davies, Head of Cardiff Capital Region Board Support Unit
c. Cllr David Suthers, R&MCC, Chairman of the NW Cardiff Group 

d. Stewart Burgess, Danescourt Community Association, Vice Chairman of the NWCG

e. Kay Powell, Llandaff Society

f. Cllr Graham Thomas, Pentyrch Community Council and County Councillor for Creigiau and St Fagans Ward    

g. Nick Hawkins, Radyr & Morganstown Association  

h. Cllr Frances Lewis, St Fagans Community Council

i. Cllr John Hughes, St Fagans Community Council

j. Edgar Gibbs, Chairman, Danescourt Community Association

k. David Eggleton, Cardiff Civic Society

l. Roger Tanner, Cardiff Civic Society

m. Helena Fox, R&MCC
n. R&MCC councillors (observing):
i. Chris St Leger
Apologies:
· Cllr Rod McKerlich, R&MCC
· Cllr Judith Marsh, R&MCC
· Geoff Barton-Greenwood, Llandaff Society
Summary of meeting

· The NWCG welcomes the CCRB’s plans for Cardiff and the region. In particular, they support the Metro as a solution to the region’s transport needs.

· Cardiff’s LDP does not include the Metro and is not phased to align development with it.

· The NWCG fear that the CCRB’s transport goals will be thwarted by an LDP that is out of date before it is adopted.  
· It will not be possible to retro-fit the Metro into new development and make the Metro viable and the new communities sustainable.

David Suthers welcomed Roger Lewis to the meeting and everyone introduced themselves.  

Roger Lewis (RL) addressed the meeting:

1. This is the first meeting of this type he had taken as Chairman of the Cardiff City Region Board (CCRB) and thanked the group for the invitation.
2. CCRB was announced in November 2012 and first met in December in Merthyr as it moves around the region.  Membership was by invitation from the Minister, Edwina Hart.

a. 4 representatives of the 10 Local Authorities (Torfaen CBC, Merthyr Tydfil CBC, Monmouthshire CC, Newport CC)
b. 2 Vice Chairs : Vice Chancellor of Cardiff University, Colin Riordan and Cllr Russell Goodway.  
c. Private sector : David Stevens, Chief Executive Officer of Admiral;  Wales Director, BT, Ann Beynon;  Dan Langford, Group Marketing and Communications Director, Acorn Recruitment; Prof Julie Lydon, Vice Chancellor, University of South Wales; Matthew Hammond, Chair of PriceWaterhouseCoopers for Wales and SW England; Prof Brian Morgan, Cardiff Metropolitan University.

d. Advisor : Prof Kevin Morgan, Cardiff University, School of Planning and Geography

e. There is a support unit with staff supplied from WG, Cardiff University and Cardiff Council in the Glamorgan Building, Cardiff University.
3. RL is politically agnostic and has no political aspirations.  He was delighted to be invited on to the Board.  No remunerations are currently paid.
4. Role and remit:
a. Leadership, vision and strategic direction of CCR
b. Prioritise projects for CCR that demonstrate potential to achieve transformational economic change across the CCR
c. Engage with stakeholders to achieve a collaborative approach across the CCR
d. There is a good dynamic around the Board table.
e. CCRB seeks to put the framework in place to address some of the region’s issues
f. Future governance: Board cannot be a talking shop and must make a difference being democratic and transparent.  The membership may need to evolve as the board develops to ensure the skills required are represented.  
i. Board now is an advisory Board to the Minister, Edwina Hart, with strong regional links in its members.
g. The Board commissions and finances work undertaken on its behalf via partner organisations including Welsh Government, Cardiff Council, Cardiff University and its advisors.   It is not a budget holder.
i. Importance of the NW Metro link is accepted and it is important that the NWCG continue to call for this.

ii. A key priority: delivery of the Metro.
iii. Mark Barry will be submitting his Metro report to the Minister in June

iv. Another detailed piece of work on governance will go to the Minister from Prof Kevin Morgan in June

v. Following this RL and the CCRB hope to be able to communicate the direction the metro will take
5. Board Aims:
a. Provide strategic direction for transformational change for the economy, people and business in CCR.  The relationship with the other regions of Wales as well as out near neighbours in England and outward to Europe will be important in delivering this.
i. Regional concept has huge resonance in Europe 
ii. European funding must be engaged with.  RL is meeting with the Finance Minister.
b. Bridge between the public and private sectors.  
i. To create greater long-term strategic relationships with private sector, not short-term opportunism.  
ii. Critical mass throughout CCR: how to leverage the opportunity of working with 10 Local Authorities.  The economy is picking up slowly and we can only take advantage of that through strong partnership working.  
iii. Shared aspirations are key for prosperity, wellbeing and growth.  
iv. Recognising what makes up CCR: to protect environments of cultural, social and economic value.  Identifying the region’s richness.
c. Good progress is being made in identifying the strategic priorities: Connectivity (Metro), innovation, skills and place.
6. Metro is the number one priority for CCR, it will take about 25 years to implement.  Serious transport projects take a long time and we must remember that, hence the need for the Board to evolve.  Transforming Manchester took 24 years.  Advice is being sought from people involved with Croydon, Manchester and Birmingham amongst others.  
a. Connectivity through the CCR is a fundamental need.  
b. Electrification of the Valleys Line is an important step, and reaching agreement on picking up the costs (£500m), the options around light and heavy rail for CCR are being explored.
c. Crossrail will fundamentally transform SE England and something similar could be achieved in CCR.  Over 25 years the cost is not beyond our reach if we can justify the investment.  
d. Information on the Metro is being made publically available as soon as it can be and is summarised on the Welsh Government website:
i. Impact Study is on the Welsh Government website
ii. Many reports have been done on mapping the region from Bridgend to the Severn Tunnel, Monmouth and Merthyr.  
iii. The Metro has to be inclusive – it’s not just for Cardiff but will benefit the wider region.
e. Mark Barry heads the Metro implementation team.  

i. RL will be meeting with the team next week for a series of detailed presentations leading up to the report to WG in June.  The Metro will become the skeleton for the region:
ii. To develop the strategy:

1. How does it relate to culture, where people live, work and play.

2. Needs a masterplan.  
3. Much work has been done on this so need to use what is already known at all levels, what is hoped for and what is really right for the CCR and its 10 existing communities and economies. 
4. Needs big bold decisions: wonderful rural areas which need protection, leisure areas, brownfield sites that must be linked up with strategic use.  Need to build trust and confidence with stakeholders and no sharp elbows.
7. Planning: RL cannot comment on the LDP because it is outside his remit.  But any transport strategy involving connectivity must have a relationship with planning.  Planning is essential to share growth, housing, economic zones, etc across the CCR and the Board know this. 
a. CCC’s LDP goes to cabinet shortly.  
b. CCRB is not part of the LDP process but wants to know NWCG’s views on it and the Metro.  
c. Prioritising of Metro is key especially in NWC and RL is aware of traffic bottlenecks.
d. NW corridor is front of mind and Mark Barry emphasises it but it must be part of the whole CCR plan.
e. Draft Planning Bill and SDPs: key for the future of regional planning.
f. CCS proposal for new town: RL had sent it to the Board, which has to be neutral on it, but it is food for thought and an exciting initiative.
g. The Board is inundated with proposals and is trying to focus on priorities.  
i. Metro is the top priority, 
ii. then innovation skills and place: skilling up at all levels from fundamental crafts to high-end.  
8. RL asked the group to say what it really thought and whether it thinks these ideas align.  
David Suthers thanked Roger Lewis for his informed statement and invited members of the NWCG to comment and ask questions.
Graham Thomas:

· wanted to hear more about Mark Barry’s report and supports the Metro.  The group is very keen to see the Metro align with the LDP development.  Supports the  CCS plan of focusing housing around Metro
· RL responded:

· we must recognise the unique community environments and is very sensitive to that issue

· has met with the new CCC leader and Chief Executive Paul Orders and is meeting Paul Orders again at the Future of Cardiff meeting.  There must be joined up working between CCRB and CCC.  CCC has done a lot of work on Metro and it should be used by the CCRB.   CCRB is not a threat to CCC’s work.
· CCRB is  catching up with CCC’s work and Mark Barry is working hard on this

· Hard to deal with situations were work has been done and decisions taken.

· The Barry Report probably won’t have big surprises but can’t give details now.  
· RL stressed that with the General Election next year and the WG election the year after an early decision on the Metro would avoid any potential delays.
Kay Powell: 

· we look at this issue from local perspective but also from a NWC view, city-wide and beyond.  

· The key is the interface and integration at all levels from local to all Wales.  

· It’s good to know that a lot of work has been done but it must be integrated.  A later strategic plan won’t work if it is not properly integrated now.  

· Without fixed link transport, people will not use buses (especially men).  No matter what the bus priority proposals, the buses will get stuck.  Liverpool have suspended all their priority lanes: they are not the answer.  

· CCS have been talking about the LDP’s problems for a long time but no one is changing what is in the LDP.  The next couple of months are critical.  

· Without focused changes that phase housing development the Metro will not work well.  

· Europe wants integrated transport and land use planning: it isn’t accidental that things work well there.  

· There are ways of doing this quickly: WG could use the Spatial Plan before SDPs come into force.  

· The Spatial Plan gives WG an open duty and we need clever solutions

· we are in danger of missing a huge opportunity to develop Cardiff well

· we are in danger of losing the huge amounts of land value money going to the private sector and not coming to public benefit.  

· A lot of the land being built on as planned by the LDP will not create a quality CCRB.  

· RL responded:

· These are very good points.  
· He knew how well European cities can function, eg Montpelier and Nantes
· We must work with our elected representatives to emphasise these points.  
· How do we make people take notice and listen especially when projects last longer than the political cycle?
David Eggleton
· CCS have been working with CCC for along time.  

· Strategic nature of NWC is clear and it is key to this LDP and all future growth of Cardiff because the NW is the only direction for future development.  

· LDP process doesn’t require an integrated plan with other LDPs but CCS asked CCC to take a more strategic view.  

· The current LDP is probably sound but not good.

· Local people are not against growth but are against destruction of their communities and poor strategic planning.  

· LDP is a series of poorly planned communities.  

· The Metro will not go through the areas of growth and few people will be within 800m radius of stations.  

· CCS wholly supportive of Metro and Mark Barry’s work. 

· LDP is disastrous for NW although it may be sound legally.  In trying to resolve this CCS produced the new town idea to align development with Metro.   

· Could be a strategic gateway into RCT and valleys and spreading prosperity and economic growth.  

· Has some support from the Minister but needs CCC support. 
· But CCC are planning to increase existing communities because development is determined by land ownership more than community needs.  

· RL responded:

· This is a reasoned and diplomatic position.  
· He will make sure the Board is aware of it at its next meeting.  
· How much influence the CCRB has is debateable but now it is aware of the potential problems to strategic growth.

Roger Tanner: 
· Metro must be viable when running so it can make money.  Operation costs are more important than construction costs therefore it needs a maximum catchment in the 800m radii from stations.  

· The LDP is not configured for this with big areas without any development. 

· It is vital that the LDP is aligned with Metro and vice versa.  

· Holistic planning is needed to maximise development around the Metro.

Edgar Gibbs:

· There is a requirement for a Metro and therefore funding for the Metro which I support, with the CCS route, and funding can be accessed by the CCS Development Corporation vehicle, but I am concerned that some years later when the CCR applies to Europe for funding, they may reject any application as there was an opportunity and it was not taken" 

John Hughes: 
· concerned about the funding and where is it coming from.
· RL responded:

· This is a key issue and he meets with the Finance Minister in a couple of weeks.  He is exploring European funding with WEFO (Welsh European Funding Office), with the 10 Local Authorities and the private sector.  
· Must create right environment for private sector to engage with the Metro and Europe.  

Frances Lewis:

· In St Fagans the museum is expanding.  
· The village is gridlocked now and people cannot get to the museum on busy days.  Half visitors enter the museum via village and more leave that way.  600,000 visitors/year now rising to 1 million.
· The LDP without Metro will destroy the St Fagans area and damage the museum.
· RL responded:

· He is aware of this and the issue of the rail crossing.  
· This is both a local and Cardiff-wide problem
Nick Hawkins:

· We now recognise that growth must come to Cardiff and we are not NIMBYs. 

· We support the new town idea because it is a solution for local, NW and Cardiff as a whole.  

· We know that there are planning applications coming in now before LDP is adopted and in wrong place.  

· There is a lot of pressure, power and money behind all this.  

· If we don’t stop this it is a disaster for Cardiff and all CCRB’s aspirations in NW will be thwarted.  

· We met with CCC who just swept these concerns to one aside.  CCC’s vision is to drive people out of cars
· We support the CCRB image for Cardiff but CCC’s plans are frightening.

· RL responded:

· The NWC Group is impressive.  

· Are we engaging with our elected representatives?

· Yes: We have met with Mark Drakeford, our AM.  We work with our county councillors, have met with Cardiff Cabinet Member for the LDP (Cllr Ramesh Patel) and senior officers.  We do not feel that they fully understand the local issues.

Stewart Burgess:

· Danescourt residents support the Metro and CCS proposals.

· It is good that the WG is planning for the future via the Metro.

· Key is funding and the CCS idea is a way to raise money for infrastructure and the Metro.  

· Concerned that Europe will see the poor planning as a reason not to help with funding.

· It is disappointing that there are no proposals for cross-Cardiff rail routes within the Metro giving, for example, good access to Heath Hospital.

David Suthers: 

· Mark Drakeford said last year the NE Cardiff has the infrastructure and jobs in place now but NWC does not.

· Plymouth Estate owns the NW land and its value will leave Wales when the land is sold for development.  If much of that values stays via something like a development agency it will help finance the Metro.  The sum could be £800m+.

· If both the Newport bypass and Metro are financed, what will N Wales say?  

· Radyr Sidings: we were promised it would be like Poundbury.  

· RL responded:

· It is now recognised that Wales needs a vibrant capital city to drive the Welsh economy.

· There is a Swansea City Board and N Wales authorities have a N Wales Ambition Board.  

David Eggleton:

· Crossrail is a joint government, Local Authority and business project.  

· The Metro should copy this with European funding as a possible  4th leg.  

· Non-alignment of the Metro and the LDP is a bigger problem than funding.  

· Big projects take a long time but good strategic planning is essential.  

· We expect the broad development outline will be fixed in about 6 months and the future Metro route will already be at a disadvantage and that will damage the Metro’s financial justification.  

· No one is willing to listen in CCC who have been saying there is no time to change the LDP since last year.

David Suthers: 
· Manchester has 8 Local Authorities and Wales has 22 with similar populations.
· RL responsed:

· the Williams Commission recommendations seeks to address this and CCRB should be a complimentary part of the solution.  
· It is good that the 10 Local Authorities are working together and CCRB are sensitive to the position of all the Local Authorities.

· Birmingham has only 1 Local Authority and is the second biggest city in UK.  
Frances Lewis:

· Timing is key.  We accept need for LDP but who can stop CCC’s un-integrated plan?
· RL responded:

· CCRB hasn’t got the powers to intervene here but he will relay all this to the Board.  

Nick Hawkins:

· What is the WG’s role?  CCC say pressure from WG is to adopt a sound plan and they also want more houses built faster than in the LDP.  

· The WG inspector will sign off the LDP.  WG could stop this if they wanted to do so and admit this is not working.  We know we must have an LDP but no one is willing to step in and say this isn’t right.  There is time.  
John Hughes:

· The Metro has been discussed since 1997.
 Edgar Gibbs:

· Glad that CCRB is looking forward.  

· It is essential that this LDP be stopped.  

Helena Fox:

· The LDP runs from 2006-2026 and the process of drafting it started years before either the CCRB or Metro were in place or approved.  There have also been changes to the way in which WG works, eg borrowing powers.  

· The LDP is out of alignment with all these changes and we need to bring it all together.

Roger Tanner:

· With 40 years of planning experience, CCC needs to modify its LDP and introduce phasing.  
· It doesn’t need to be stopped, it needs sensible phasing to match infrastructure and development.  

David Eggleton:

· Mark Drakeford and Mark Newey (Planning Division, WG) both support phasing.  

Kay Powell:

· CCC are probably very concerned about the threat of a legal challenge from land owners if the LDP is change.  
· CCC have been working closely with the land owners for years.  
· If the landowners press hard they can be destructive to Cardiff as a whole.  
· Plymouth Estates claim to be interested in legacy and we need a share of the money from the land value for public and private benefit.
David Eggleton:

· The LDP is old and it has been adjusted in a number of ways.   
· NWC residents are not very resistant to development and have made responses to the LDP but there is no reference in the LDP to our views.  
· Mark Newey is responsible for LDP format and process and says phasing is acceptable.
· For CCC soundness has become more important than the content 

Frances Lewis: 

· If all houses have to be built by 2026, development cannot be phased with Metro which is coming later.

Edgar Gibbs:

· We would welcome any advice from RL.  

Kay Powell:

· The NWCG should ask Mark Barry for a presentation on the Metro.  
David Eggleton:

· Is meeting with Paul Orders on Monday morning.  
· Offered CCS as a resource to the CCRB.  Roger Tanner is happy present to the Board.  

· RL responded:

· please tell Paul Orders that we have met and discussed this issue.  

Roger Lewis:

· The NWCG is well placed to exert influence.  It makes impressive and persuasive arguments.  
· He will brief the Board and Mark Barry next week and encourage the informing of Paul Orders about the importance of aligning the LDP and Metro.  
Roger Lewis and Helen Davies left the meeting.
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